
A Agostino (Augustine)

B Biopotere/Biopolitica (Biopower/Biopolitics)

C Potere costituente (Constituent power)

D Detenzione/Prigione (Arrest/Prison)

E Esilio/Esodo (Exile/Exodus)

F Fabbrica (Factory)

G Intelletto generale (General intellect)

H Storia (History)

I Impero (Empire)

K Kairos

L Lavoro (Work)

M Moltitudine (Multitude)

N Neri (Blacks)

O Organizzazione (Organization)

P Povertà (Poverty)

Q Quantum/Capitale (Quantum/Capital)

R Resistenza/Rivolta/Rivoluzione (Resistance/Revolt/Revolution)

S Sussunzione (Subsumption)

T Tempo (Time)

U Universalità-Singolarità/Università (Universality-Singularity/University)

V–Z Vita-Morte/D’all’alfa all’omega (Life and Death/From alpha to omega)
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N for Negri: 
Antonio Negri in Conversation
with Carles Guerra
EDITED AND TRANSLATED BY JORGE MESTRE, 
IVAN BERCEDO, RAIMON VILATOVÀ, GLÒRIA MÈLICH, 
ELAINE FRADLEY, AND CARLES GUERRA

What follows is a transcript of a video documentary, a biographical and
intellectual portrait of Antonio Negri shaped as a conversation in which
the questions were negotiated in advance. The talk unfolded in front of
the camera during the afternoon and through the evening of 6 June 2000
in Rome. At the time, Toni Negri was in his house under remote-control
surveillance. Negri was serving an open prison sentence that obliges him
to return to Rebibbia prison every night to sleep. He joked that he spends
the day with his wife and goes off with his friends at night. His sentence
will not be completed until 2004.

The result, a video lasting two hours and ten minutes, was organized
in alphabetical form. This structure, already used in the famous interview
with Gilles Deleuze, produced an interesting clash between analytical
notions of his work (such as biopower or constituent power) and terms
with which he has a living relationship (prison or exile).

In the course of this almost two and a quarter hours, Negri pieced
together a vision of the twentieth century rarely represented with such
analytical solidity and, above all, with such optimism. Anyone who has
seen this video cannot help wondering how a man like this could be kept
locked up in jail.

Negri has become a vital reference in the themes of social struggle and
critical thought in the capitalist world. In 1967 he became Professor of
State Theory of the Faculty of Political Science in Padua, though his
organizational skills had already led him to set up journals such as
Quaderni Rossi, Classe Operaia, and Contropiano. His militancy and
experience with masses have taken the concrete form of platforms such
as Potere Operaio and Auntonomia Operaia. His thinking has almost
always developed against a backdrop of terrorist, police, and judicial
violence. His response, however, has been to dignify the potential of the
masses in the face of a model of a modern, violent, and usurping state.
His arrest in 1979 involved a trial marked by all manner of irregularities.
In 1983 he was released from prison upon being elected a representative
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of the Radical Party and was offered political asylum by the French
Government after a spectacular escape. During his fourteen years of
exile in Paris, which ended in 1997, he lectured at the University of Paris
VIII and became a member of the Collège Internationale de Philosophie.

—Carles Guerra

A
AGOSTINO — AUGUSTINE
We’ll begin by talking about Augustine, although we could also talk
about Machiavelli or Spinoza. In fact, at the end of Empire, a work I
published together with Michael Hardt, we speak of Augustine and of
the city of man, of the city that has been liberated and is marching on
the city of God. This is of course a distorted, present-day Augustine
who, to the desire to reconquer the happiness of the Christian Augustine,
adds all the desire to transform the world. The city of man, the earthly
city, is set up in opposition to the city of God, the city of transcendence
and order, and to the imperial, postmodern city where man’s life is reduced
to a commodity, to information, to an element of war, to an element on
the stock exchange. Furthermore, we mention the Augustine-Spinoza
binomial because the continuity between the two is truly incredible; the
transition from the formidable Augustinian transcendence that breaks
with the established order of empire to absolute Spinozistic democracy.
Between the two, of course, is Machiavelli: the invention of the human-
ist, of the power expressed in the multitude, and, consequently, the 
re-creation of the Latin concept of the multitude that corresponds to
imperial decadence. This is a multitude that only finds liberation in
spirituality, in the soul, in questioning itself, and that, in questioning
itself, discovers (or discovers itself to be) power. So, then: A for
Augustine. And, because this is such a paradox: A for Machiavelli, 
A for Spinoza.

B 
BIOPOTERE/BIOPOLITICA — BIOPOWER/BIOPOLITICS
Biopower and biopolitics are two completely different concepts. Biopower
is that terrible thing that occurs when sovereignty (the state, authority)
is in a situation to take charge of life. It was once said that the charac-
teristics of sovereignty are considered to be possession of an army, cur-
rency, education, and language. Indeed, the process leading from the
sovereign State to the imperial State has consisted, �rstly, in the capacity
to monopolize the fundamental weapon, the atomic weapon. Secondly,
it involves the capacity to monopolize currency: the value of the dollar
requires only imperial sanction to exist as such, the currency of Empire;
the only economic coordinate it requires is to be declared as such, and
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all other currencies are then compared to it. Thirdly, it comprises the
expansion of English as the language of communication: CNN is a per-
fect example.

Today, however, biopower is also the capacity to intervene in two of
life’s absolutely fundamental elements: �rstly, intellectual capacity, the
capacity to dominate computerized communication; and, secondly, the
capacity for genetic intervention. This enormous power—constructed
on the monopoly of weapons, currency, and culture as language and
communication—could come to be the capacity for domination of the
intellectual energies currently circulating in the form of networks, by
means of a form of control that allows only the transmission of the ener-
gies that are advantageous and necessary to the authorities. As regards
genes, the power of Empire could become a form of intervention in life
forms according to which it would be possible, for example, to generate
anthropoids willing to work exclusively for the authorities. However,
although this is already possible, it does not seem to be impending or
even probable.

Biopolitics is undergoing the same expansion as biopower; that is, it
is capable of intervening in networked brains and also in genetics. Here
we have to be very cautious, since imperial power would, obviously,
like to conquer this formidable capacity for intervention in the series of
the constituent elements of humanity; to be able to extend along these
two fundamental axes of the constitution of the new humanity repre-

sented by the brain and the gene. However, these are still in
the possession of the multitude of human beings, and the
possibilities of transforming and increasing their power are
in the hands of man. Today, then, it is a question of playing
this trump card against imperial power.

C 
POTERE COSTITUENTE — CONSTITUENT POWER
I have written a substantial essay about this history of con-
stituent power or, rather, about the history of constituent
power.1 It is a formidable history, dealing with the discovery
of the immanence of power tout court; that is, of authority
expressed as power, as the capacity to con�gure civil orga-
nization and, therefore, as the capacity to invent and to
determine it absolutely. Constituent power refers to the con-
ception of the absolute democracy of Spinoza and, there-
fore, it becomes a fundamental phenomenon in the history
of the liberation of the modern multitudes. Experiences that
can be reconstructed from this viewpoint include the great
revolutions: the Renaissance, Protestantism, the English and
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the French Revolutions, and, though it is a particularly cold and destruc-
tive one, probably the Russian Revolution too. Constituent revolutions
are the great revolutions that have marked modern times and have
returned the element of modernity to human creativity.

To constitute means to invent a common order. In this context, “com-
mon” must be interpreted as something midterm between what is civil
and communism, something that constructs new names to designate the
relationships (the communications) between singularities. “Common”
refers to the basis of production, the basis of ethics, the basis of political
organization. Constitution and common are linked in a reciprocal rela-
tionship in which the act of constituting produces what is common and
what is common leads to the act of constituting. As regards Machiavelli,
constituent power is the affirmation of the power of the multitude; as
regards the English Revolution, it is the af�rmation of the power of the
equality of subjects; as regards the French Revolution, it is solidarity—
what is common speci�cally expressed for the �rst time; and, with regard
to the Russian Revolution, it is the giant communist utopia that, though
unsuccessful, continues to be a fundamental passage in the history of
men who refuse to bow to authority.

D 
DETENZIONE/PRIGIONE — ARREST/PRISON
Every day, when night falls, I have to go back to prison. Prison is that
panopticon, the four planes of the cells laid out on either side of the gal-
leries and, at the center, a big empty space lined with bars to stop you
throwing yourself into the void. But there is also another prison: the
metropolitan structure.

I really like Blade Runner, a great �lm based on Philip K. Dick’s book
about the power of anticipation. He is undoubtedly a great thinker who
occupies a position between modernity and postmodernity when he
imagines the �at horizon of the Marxian class struggle convulsing and
turning into a vertical horizon, the structure of the metropolis turning
into a vertically organized structure of order, and the social issue con-
sequently turning into a metropolitan issue. All of this has happened
and has happened to us, and it is in fact one of the distinctive features
in the transition from modernity to postmodernity.

So, what is prison? Prison is this state of being at the bottom of the
skyscrapers, but (and this is extraordinarily important) in an incredibly
productive way. It is a prison in which individuals are limited and
restricted but in which universal mobility, the fruit of the worldwide
network brought into being by these skyscrapers, produces the most
incredible hybridization. This brings with it the spectacle of a global-
ization in which the directors (who may be of any ethnic origin) are at
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the top of the skyscrapers with a hybrid of populations made up of peo-
ple who move, �exible in the temporal order and mobile in the spatial,
at the bottom. This is a mass intellectuality in the brain or personal
computer of which the means of production and communication are
incorporated. Prison is, then, this location of productivity in certain
social spaces.

E 
ESILIO/ESODO — EXILE/EXODUS
These are two concepts already referred to indirectly in the previous
points, such as the one about Augustine, in which we spoke about the
exodus from the city of God to the city of man.

Exile, like prison, is something that I have experienced and that, ulti-
mately, in spite of having returned to Italy, I am still experiencing. Exile
is the abandonment of one’s motherland, an abandonment that has
today become almost universal. If we are to live and be happy, exodus is
necessary. It is true that exodus does not mean exile and that from an
etymological viewpoint the two concepts do not overlap; yet there is an
overlap from the point of view of the reality that has been con�gured,
since the supposed voluntary will behind the decision to leave one’s
country is, generally, neither as voluntary nor as free as is made out. In
order to live, to grow, and to create, one �nds oneself obliged to leave.

My experience of exile can be explained as something that was at once
suffering and growth; both poverty and an abundance of expressions of
joy and knowledge. I started traveling outside Italy when I was still a
boy; I hitchhiked all over Europe for months at a time. I learned the lan-
guages and at the same time I learned to live; I studied. I shrugged off
provincialism. Italy, which before being a Christian Democrat country
was fascist, bordered on the Eastern bloc, brutally closed in on itself
and incapable of any form of expression of freedom. Consequently, my
leaving (my exodus) was a fundamental part of my education. It was in
any case a libertarian education, as from the age of �fteen I had to work
for a living and get by, wherever I was. In fact, I became a regular univer-
sity lecturer at the age of twenty-�ve before I stopped roaming Europe and
the world, because I also traveled to Asia, Africa, and America.

But exodus is not simply an episode in one’s personal history; it takes
place alongside the great exodus of populations that we are witnessing.
Not even the concept of exile can embrace the wealth of the exodus of
masses taking place today. Exile is tough and distressing until it is rec-
ognized as exodus. The definition of political refugee is precisely the
sum of exile plus exodus. The bourgeois becomes indignant when
someone who chooses exodus is regarded as a political refugee, when
often that person is simply choosing exile. The confusion of the two
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terms is extremely signi�cant because it manifests the biopolitical—that
is, the liberating—consistency of such an important phenomenon as
international mobility.

F 
FABBRICA — FACTORY
It is difficult today to appreciate how important it was for my genera-
tion, and for me in particular, to go to the factories. Getting up before
dawn to present yourself at half past �ve in the morning outside a big
metal works or chemical plant, textile or car factory—Fordist factories
with shifts that started at six and went on all day. We tried to under-
stand the problems of the people there by means of an orthodox Marxian
method; to see how pro�t was determined in objective economic terms,
on the one hand, and exploitation, in subjective terms, on the other.
Relating these two processes, we located the point at which the capi-
talist mechanism of production could be interrupted by means of a
strike or a “down-tools,” which was a fundamental element in the pro-
ductive life of the factory and of production in general.

Throughout the sixties and up to 1973 we organized industrial action,
formidable struggles, and strikes by thousands of workers. With these
we threw the capitalist mechanism of exploitation and thus of devel-
opment into crisis. The capitalist response to our actions was one of
extraordinary force and precision. There was severe repression of the
workers in the form of layoffs, the sacking of the most radical individuals,
and the closure of the most con�ictive factories. At the same time, how-
ever, capital was appropriating the creativity and the intelligence
expressed in the struggles, and in this way it absorbed the very element
that was throwing it into crisis. 

From 1963 on the struggles in the Italian factories were of an excep-
tional virulence and toughness in union and political terms. In the early
seventies the extraparliamentary groups Potere Operaio and Lotta
Continua had the effective capacity to call a general strike of the Italian
working class. Confronted with this situation, capital carried out an
extraordinarily intelligent operation that consisted of the dismantling
of Fordist-organized industry, of the Taylorized factory, together with
the recognition that productive capacity could be extended to society
in general. Until then, the factory—as the place where the boss was in
charge—and society—as the place for goods circulation, the reproduc-
tion of the working class, and state investment in training—had been
separate. In the wake of the struggle that blocked the productive capac-
ity of the great Fordist company, capital reacted by making society itself
productive, that is to say, by �nally recognizing social productivity.

This is the origin of what we called the social factory, a fundamental
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concept of May ’68 in Italy, which was perhaps less important than
1968 in France but nevertheless lasted ten years. The revolt was for-
midable and turned the whole of Italian society upside down. It �nally
ended on 7 April 1979 when many of the members of Autonomia
Operaia were arrested and, through legislative reform and the consti-
tution of special tribunals, an extremely harsh, ferocious repression
was targeted on us.

The social factory, from this point of view, does not consist in export-
ing the factory mode of production to society. It is based on a biopoliti-
cal de�nition of the social aspect, a de�nition by which all those who
work in one way or another, from the housewife to the factory worker,
all those who carry out training, which is training for social production,
through to those who guarantee the essential services required by this
social production, are part of the vast mechanism that is the social fac-
tory. What was extraordinary for us was to understand all this through
its own dynamic; that is, to understand the set of social connections
involved in exploitation through the social connections generated in
the struggle.

G 
INTELLETTO GENERALE — GENERAL INTELLECT
General intellect. In some prophetic pages in the Grundrisse,2 written
in 1858 and 1859, Marx identi�ed the possibility of the growing trans-
formation of �xed capital into intellectual capital. The power of science
and intellectual cooperation would come to be the fundamental element
in the de�nition of production and, consequently, in the de�nition of
value, of exploitation, and of profit. We now know there is a consoli-
dated, irreversible tendency toward the complete intellectualization of
work. This tendency leads us to a productive capacity that creates mar-
ginal profits not only on the basis of quantity, but also on the basis of
quality understood as intellectual innovation introduced into a form of
production centered on machines. The marginal value derives from the
high intellectual content of the innovation. The Marxian general intellect
is, then, a de�nition of the capitalist exploitation that has been carried
out. Nowadays it can be said that capital is intellectual or cognitive, that
it is the effective, tendentious value of the whole process of valuation. 
It can be said that to an ever greater extent, material, living work (the
classic operations of workers and their capacity to produce things with
their hands) is being replaced by immaterial work; that is, by electronic
tools that transform the will to innovate, the productive will, into pro-
duction. This process takes place by excluding, circumventing, and sur-
passing human activity and capacity. We are dealing with two very
precise phenomena. On the one hand, the transformation of the brain
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into a tool: the brain becomes the weapon, the fundamental machine for
carrying out production. On the other hand, the phenomenon of machines
that are increasingly becoming human prostheses.

At this point we might consider how the concept of general intellect
can be used to define not capitalist development but its sabotage, the
struggle against this development. We need to ask ourselves if it is pos-
sible to imagine or to suppose a mass intellectuality capable of oppos-
ing the capitalist general intellect with the same power with which the
working class confronted the owners of the machines, and how far the
linguistic phenomena that constitute the new intellectual proletariat
can liberate themselves from the use made of them by the capitalist gen-
eral intellect. In other words, we need to find out what, inside these 
languages, is the breakaway element. These are issues raised by the
problem of the general intellect. On the one hand, we have the imme-
diate and direct translation of the machine-based system into a system
of intellectual cooperation and relationships and, on the other hand,
within this intellectual cooperation, the possibility of starting to develop
alternative ways of knowing, of understanding, as points of breakdown
of the capitalist autocracy.

H 
STORIA — HISTORY
We refer, on the one hand, to rerum gestarum, the history of things done,
which is historiography, and, on the other, to res gestai, which is the
history that is made.

Evidently, it is the latter that I consider to be of interest. Obviously,
rerum gestarum is important in the construction of common language,
of ideology, of a thinking superstructure, but I have always been much
more interested in doing things, the res gestai, what constitutes history
in se and per se. I have found pleasure in doing things since I was very
small. As a boy in Veneto during World War II, when I was ten, I liked
doing things with my sister’s boyfriend, who was a commandant in the
antifascist resistance. They were small things, the kind of things you
can do when you’re ten: preparing escape routes for him or setting up
encounters with his comrades and friends. This is the meaning of 
history, doing, being militant, making, constituting history, being on 
the inside at all times. The pleasure of transformation and the joy of 
living cannot be allowed to fade or to turn into something abstract. 
It is not a question of de�ning a destiny, but of being inside the in�nite
opening that each historical moment determines. There is nothing 
freer than each moment of our lives, than each historical moment of 
our lives.
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I 
IMPERO — EMPIRE
Empire derives from the monopoly of power in three main fields: the
monopoly on the definitive weapon, which is the nuclear arsenal; 
the monopoly on currency, consisting of the capacity to set the value of
money at the level most favorable to Empire as the fundamental value
for all others; and the monopoly on language and communication, on
information and on espionage, those great systems, those big ears that
listen to the world. In a later and more sophisticated phase, Empire has
also organized itself through the exploitation of the technologies of the
general intellect, which are precisely the technologies of knowledge, of
cognitive intellect, of mass intellectuality, and those that have to do with
genetics understood as the capacity to intervene in the reproduction of
the human species. 

The imperial order can, in the �rst place, be de�ned as an order that has
nothing to do with the old nineteenth-century imperialisms. Colonialism
is over, the bourgeoisie of the former colonies send their children to Harvard
to study and teach, and the wealth of the former colonies is traded on
the stock exchanges of New York and London. Empire has been consti-
tuted beyond imperialism and in another place. In spite of certain inter-
ventions characteristic of classic imperialism, such as the Vietnam War,
the United States is in fact an imperial state, and the imperial state
imposes a biopolitical capitalist order, a capitalist biopower over society.

Nowadays there are no longer any central countries; it no
longer makes sense to speak of a First, a Second, and a Third
World. While the Second World, the Soviet bloc, has ceased
to exist, the First and the Third are present inside every state,
even if they continue to be treated as geographically distinct
spaces. We �nd the Congo in Los Angeles in the same way
that we �nd New York in Kinshasa, the capital of what used
to be the Belgian Congo. The world today is all about the
metropolis, where power is exercised from the top of the
skyscrapers, connected to one another by networks, while
people from anywhere and everywhere come and go, �exible,
mobile, in large migratory flows down below. The U.S.A.,
from this point of view, is in effect an absolutely transitory
place in terms of the definition of Empire, given that the 
latter is constituted by the world’s ruling class. The world’s
capitalists have gathered in the U.S.A. and on Wall Street,
but also in the London Stock Exchange or anywhere else.

Polybius gives us a very precise de�nition of the charac-
teristics of Empire. This Greek writer, who was an émigré in
Rome, defined Empire as the union of the three forms of
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government known in Antiquity: monarchy, aristocracy, and democ-
racy. In the first instance we have monarchy, which takes the form of
imperial monarchy: all the power of the American nation exercised as a
monarchic situation that embodies the power of destruction, the power
to set the value of the currency, and the power to de�ne information. In
second place we have oligarchy or aristocracy, the sum of the world’s
wealth. And �nally we have that strange form of democracy that are the
nation-states, challenging and confronting one another in defense, for
example, of their systems of welfare or their particular conception of
relationship with the local proletariat. We �nd ourselves, then, faced with
an empire that genuinely corresponds to Polybius’ de�nition and con-
stitutes a repetition of the Roman Empire. So, for example, just as there
were dark-skinned emperors in the Roman Empire, a circumstance that
had nothing to do with the old Roman senatorial aristocracy, so too we will
have, within a few years, an African-American president of the Empire.

The imperial phenomenon, meanwhile, calls for an explanation more
in terms of the United States than of the U.N. or the other international
organizations, which were also con�gured as a network that was funda-
mentally concerned with the international order: the order of Westphalia,
as it is still known, was an order in which the nations were autonomous,
and it no longer exists. At the present time Empire encourages small
nations to set themselves up as sovereign units. What this means, of course,
and it could hardly be any other way, is sovereign units subject to Empire.
The maximum of territorial democracy is only permitted within the great
imperial unit. And �nally we have the peace that Empire imposes, that
is the peace of the rich, the peace of the bosses. Only the class struggle,
only a radical revolt from the very base against this system can destroy
it. As St. Augustine said, it is the city of man that must oppose the city
of God. It is, then, necessary to topple God from his pedestal and really
establish the interests of the poor, the interests of working people, as the
truly fundamental interests and constitute them at the imperial level.

Empire is, in this respect, an advance on the previous model based
on nation-states, that must serve to put an end to wars, to put an end to
all the tragedies we have lived through. I myself lost family and friends
in the two great wars. We have to put a stop to these bloody massacres,
and we have to do so on the worldwide scale. Then we might truly create
a new brotherhood, a brotherhood forged in the struggle to put an end to
the power of the bosses.

K 
KAIROS
The K in our discourse is a concept that I love: kairos. Kairos is the
absolutely indeterminate time that we live and that we de�ne by living.
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Between history and kairos there is absolute continuity. Each moment
of our lives is a moment where we can invent the world; each instant
opens up to a void that can be constructed entirely. And it is the panic
when faced with the void and the will to construction that make exis-
tence worthy. Precisely what seems fundamental to me here is to trans-
form the negative experience of modernity into the positive experience
of postmodernity. Modernity ends with Heidegger and postmodernity
begins with Spinoza; it begins where the terms of Heidegger’s negation
of possibility or power, of the instant that opens up to the void of his-
tory or subordinates itself to the destiny of technology, are inverted to
become the power to construct life and to reappropriate technology.

We are now at a point that is central not only in philosophical terms
(at least in terms of the philosophy to which I subscribe), but also, for
example, to ’68: this great opening that the twentieth century con-
structed for mankind, that truly saw the interconnection of the devel-
opment of the class struggle (the new proposals, desires, and needs of
mass intellectuality) and the radical critique of all kinds of totalitarian-
ism, of any form of authority that set out in one way or another to sup-
plant the freedom of the subjects and the absolute nature of the desire
for freedom, and the new capacity for production. Because production
and work continue to be fundamental, though some people maintain
that work no longer exists. How can this be? Work is everywhere, living
work de�nes life. Without work, life is useless, it does not exist. And this
is the importance of kairos, the fact that it shows life and time as an
opening, as an explosion of each moment that allows us to �ll the void.
The fullness of a desire that �lls the void of the time to come.

There is no destiny, no teleology, no �nality. Everything is constructed
each time, at each instant. Nothing is predetermined, because every-
thing is determined, in the void of reality, by the infinity of wills that
open up at each moment. And this is the richness of life, of a life that
can modify itself through and through, that can completely reinvent
itself at any moment. It is, in short, the randomness of what is to come,
of what has to come.

L 
LAVORO — WORK
Work is life. Work is the possibility of reproducing oneself, and it is impos-
sible, in this sense, to distinguish the concept of work from the concept
of life. What serves to differentiate work and life is the system of power,
the system of exploitation; however, work and life are fundamentally the
same thing. Marxism, for example, is unquestionably a theory of work,
a theory of work and of exploitation. Capitalism is exactly the same.
Indeed, it could be claimed that the only Marxists left today are the big
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brokers who operate on Wall Street and in the world’s stock markets. It is
no accident that when the level of employment in the U.S.A. rises, share
values fall; the fewer people out of work (in other words, the smaller the
available labor reserves on the market), the greater the danger to share prices.

Of course, work has not always taken the same form. We �nd a �rst
model in the era when mankind was subject to nature. This was the
work of the centaur, the work of a man who was fused with nature, who
had an organic relationship with it; this is the form of work of the peas-
ant before technological innovations were introduced into agriculture.
After that we have the period in which people’s relationship to nature
was that of a builder. This stage could be described as that of man-man,
to adopt a term coined by Bobilus, a French Renaissance author who
wrote in Latin, who de�ned this period as that in which man constructs
nature by placing himself in correspondence with it. Work, from this
second point of view, is fundamental.

We now �nd ourselves, �nally, with a third form of work, in which man
has taken the place of nature. We have entered the age of the human
machine; a machine of which we form part as general intellect. And here
work really has become construction; it is converted into constituent
power. This is precisely the wonderful thing about work, the fact that we
really can construct the world, the fact that we can—and this is the basis
of true critical materialism—be and move in the realm of time, an eternal
time. Our power of creation grounds the possibility of establishing another
order in the place of capitalism that, as a non-natural order, is fundamen-
tally bound to the age of mediation with nature, to the age of the man-man.

Today, insofar as we have recovered the tools in our brains, we no
longer have any need of that anticipation or advance payment practiced
by the capitalist that is precisely the basis of capitalism: when a person
wants to work but does not have the necessary tools to do so, the capi-
talist offers to supply them, providing the pliers, the machine, and so
on. The capitalist advances the worker’s wage in the form of machinery,
and the worker repays the advance in the form of work; that is, in the
form of production. This formula is no longer valid today. In the new
forms of work, such advance payments are not always necessary; they
have been replaced by the brain, which effectively substitutes capital
investment. Intellectual work, supported by the computer as prosthe-
sis, has come to constitute the crucial element. And it is a good thing
that it should be so, because it is grey matter, intellectual matter.

M 
MOLTITUDINE — MULTITUDE
The multitude is something very beautiful but difficult to define. In
classical literature the multitude is the unorganized multiplicity of 
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subjects. The multitude may be the common people, a confused multi-
plicity, or anarchy. When Hobbes speaks of the multitude, he refers to
it as the common people; when Hegel does, it is in terms of Pöbel, or
rabble. These days we refer to the multitude as a group of singularities
who have reappropriated the instruments of production, the tools of
work for themselves. We have, then, a multiplicity that has ceased to be
a confused whole and is now plural and resourceful, that is no longer
awaiting unification by some kind of transcendence, be it Hobbesian
order or Hegelian dialectic Aufhebung. Post-Fordism is now discovering
this multiplicity of productive and constructive energies. Naturally, it is
a fundamental discovery because, far from constituting something
de�ned or being a result, it constitutes a new basis for construction.

All too frequently, people who move in the field of the critique of
capitalism think of the multitude as something that should, automati-
cally, produce political forms of various kinds. This approach is a kind
of return to a certain individualistic anarchism, very poor in terms both
of hope and of projectuality. It is necessary to understand that this mul-
titude—reconstructed after the end of the working class as the factory
working class we saw in other periods, strati�ed and strongly rooted in
the social and with which we worked so honestly—now spans various
social and working levels, from working-class to intellectual segments,
via the civil service, and channels common interests and passions. It is
also important to understand that in no event does this element resolve
the fundamental political problem: the constitution of absolute democ-
racy. The problem of the multitude lies, �rst of all, in its being tabled,
paradoxically, as a problem.

The advances made with the concept of multitude are vast for both
political and sociological theory. However, we ought to be capable of
determining the successive moments of the problem. In order to do so,
the questions we have to be prepared to answer are: How is subjectivity
produced within this multitude? How is subjectivity produced with a
view to constructing what is common? How can the multitude be con-
verted into constituent power? How can it become absolute democratic
decision making? And in order to be able to address them, there is a great
deal that needs to be explained.

N 
NERI — BLACKS
It is quite incredible how the phenomenon of globalization, which is also
liberating absolutely fundamental energies, is generating huge migra-
tory movements, with millions of people moving around the world. At
the same time, as we have already commented, we are now experiencing
the end of colonialism. Colonialism is over; we are now in a postcolonial
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phase. Nationalism is over; we are now in a postnational phase. Modernity
is over; this is now postmodernity. Socialism is over; this is now postso-
cialism. And all of these posts embrace the vast masses of people who are
moving and who, by means of their movement, are creating a new order.

During the process of the fall of the Berlin Wall, a very striking phe-
nomenon took place. The wall was surrounded before it fell; people
started to move southward, �rst into Hungary and then into Austria in
trains that grew and grew in number until it was impossible to stop
them. So the wall did not fall as the result of a direct attack. It fell
because it was surrounded. This can be applied to most wars. In war the
enemy is not usually defeated by a direct blow; it is almost always
defeated because it �nds itself surrounded.

The mobility of these populations, along with the prohibition on
using personal computers, explains the end of the classic socialist
period. The Soviet technicians, perhaps the world’s leading experts in
both information and nuclear technology, who created and launched
the most complex missiles and satellites, were not free to enjoy their
production capacity. They were not able to enjoy the universal possi-
bility of coming to grips with the means of production, with the instru-
ment. This is why the Soviet Union fell, not because of levels of
development, which were always higher than in the West; not because
of the Gulag and all those stories that, despite being dreadful and 
monstrous, were simply not relevant as regards the system. The Soviet 
system was certainly dictatorial and savage, but it never reached the
degree of brutality that characterized, for example, North American
policies as regards African-American blacks, far more terrible than
those followed by the Soviet Union with regard to its ethnic minorities.
The Soviet system died out due to the absence of freedom, due to the
impossibility of the singular citizen’s partaking jointly of the collective
intelligence of access to the means of expression, and this is a tremen-
dous paradox of modernity or of postmodernity.

Finally, the circulation of huge masses of people raises tremendous
problems in the face of which, unfortunately, little can be done. In Europe
there is a paradoxical situation where, on the one hand, immigration is
welcome because it represents low-cost labor; yet, on the other, immi-
grants are hated because they are seen to take possession of wealth that
does not belong to them. This mass emigration represents an enormous
cost in deaths, in cruelty, in poverty. I experienced the major migratory
movements from the south to the north of Italy in the �fties and sixties,
for example, from very close quarters. But the grimness of emigration
today across the Mediterranean and from the Balkans to Italy and Europe
has become quite intolerable.

In this sphere the authorities naturally intervene at their own discretion.
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The war in Kosovo, for example, was one of the biggest attempts to
establish power to control today’s migratory movements. Yet we all
form part of Empire, and the Empire sanctioned Caracalla’s laws recog-
nizing Roman citizenship for all of its inhabitants. We have to �ght for
this right. We have to �ght for American citizenship for all of the world’s
inhabitants, so that everyone is free to go to the country they choose.
Long live Caracalla!

O 
ORGANIZZAZIONE — ORGANIZATION
There is little to say about organization, except that it is necessary. In order
to speak about the multitude, it is necessary to begin with organization.
Never before has the Leninist question of what to do—that is, the de�-
nition of what the subject can do—been so fundamental, and the same
goes for Machiavelli’s question as to who the prince is. Consequently it
is necessary to address the issue of how, in this plural world in which
transformations are taking place, albeit under control, at an accelerated
rate, the revolutionary can be generated; in other words, how absolute
freedom is to be returned to each individual, to each singularity of 
the multitude.

Practically all critical thought has rejected the idea of organization
offered to them by the Social Democrat and Bolshevik traditions. At this
point, however, it is a question of not building up false hopes as to the

generic possibilities of transforming the multitude into an
organic body (as sustained by the theory of sovereignty) or
as to the possibility of diluting decision making into an
ordinary network. Today the problem of the multitude is the
problem of a form of organization yet to be created, which
can only be invented by means of struggle. Therefore, even
before we talk about organization, we have to talk about mil-
itancy, however obsolete the term may seem these days.

In a very interesting article about communism (“Quale
comunismo. Dove il comunismo”), Étienne Balibar, an old
friend, de�ned two or three possible forms of communism.
First, what he called bourgeois communism, linked to the
means of production; a second form, what he called socialist
communism, linked to the development of the working class,
to “know-how” and to a certain ideology of work, and thirdly,
what he referred to as the Franciscan form of communism,
which he attributed to me in part. The latter does not take
the form of reappropriation, but precisely of “de-appropri-
ation,” which, rather than setting out to wrest power from
the hands of capital, creates a void around and beneath it;
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which does not set out to knock down the Berlin Wall but to surround
it; which shuns direct confrontation with the adversary and chooses
exodus. This is, in short, the Augustinian form of the city of man 
against the city of God. Against the city of God with all of its conse-
quences: against God, teachers, bosses, armies. Down with God! Out
with God!

However, militancy cannot merely be limited to negation, as it then
becomes very impoverished. We need a rich militancy that is capable of
managing both mobility and flexibility; capable of crossing all borders
and reaching everywhere; capable of introducing new needs at any
moment of the day. And we need an organization that embraces all of
this, which is set on getting to grips with life. This is, in short, the orga-
nization of a constituent power.

P 
POVERTÀ — POVERTY
Poverty is the basis on which to construct constituent power. If we are
not poor, there is nothing we can do. This is not because poverty in
dialectic with wealth constructs love, as Plato says in his Symposium.
Poverty is an absolute lack of authority and de�nes itself as such. Only
when you have been in jail and know just how absolute can be the power
that is brought to bear on you, do you understand what poverty is.

Basically I have always been rich. I come from a working-class, intel-
ligent, very free family that always allowed me to do whatever I wanted.
And the fact that I obtained the post of university lecturer when I was
very young meant that I came to form part of the Italian intellectual
class very early on. Yet this wealth has always disgusted me. For me, it
was much more important to be with the workers, whose poverty was
by no means due to a lack of money; they were poor precisely because
they were strong. Poverty is not destitution; it is power and, what is
more, it immediately allies with love. This is truer than ever these days,
when the force of work has become the force of intellectual work that
involves language and communication, and, therefore, cooperation and
common passion. This places us in the surprising situation of having
nothing with which to face the provocations, the violence, and the real
exploitation of our time of life.

Money is the acceleration of the time of life and, consequently, the
possibility of doing more things, of being rich in this sense. The time of
our lives has been expropriated because poverty means having to spend
many hours of the day looking to our survival, and jail is the most direct
form of this expropriation. This is why we have to exalt poverty and
defend militancy as the capacity to manage this poverty effectively and
to translate it into revolution.
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Q 
QUANTUM/CAPITALE — QUANTUM/CAPITAL
Quantum is capital. Capital is a dreadful thing, yet it is also intellectually
fascinating; it is a monster. Is it possible for human forms of association
without capital to exist—that is, without the centralized accumulation of
the means of production of the social? Engels speaks of this issue and,
in general, some of the best and most brilliant ethnologists have also
addressed it. In history there have in fact been periods when the com-
munity has allowed the nonexistence of capital. Moreover, the most pro-
gressive moments in history, moments of the greatest acceleration of the
productive activity of the community were based perhaps not on the
absence of capital, but certainly on its social distribution. What’s more,
having reached today’s situation (with reference to the United States and
northern Europe, and incipiently at least in other countries), in which
production is based on general intellect (in other words, on the mass
reproduction of minds that are becoming the immediate tool of pro-
duction and of productive relations), capital can be overthrown as the
central, unitary essence, and fixed capital can be located in the brain
and in training. From this point of view—if by training we understand
the capacity to reproduce mental and productive capacities that are able
to assemble all the premises of production—the concept of �xed capital
would be included in that of training. This may be an idealistic inter-
pretation, in the hard, negative sense of the word, but there is an element
of truth within this mysti�cation on which it is vital to work.

Marx says that it is capital that creates the conditions of civil devel-
opment and frees man from medieval servitude. This is absolutely false.
We only have to think how American capital used the slavery of blacks,
of African-Americans, as a fundamental factor in its growth, or how
Tsarist Russia used serfs who were deprived of any kind of freedom.
Basically, capital, in its form of functioning, is terrible. And we must
not confuse Florentine capital, which certainly was very constructive
and creative, with the general function of capital in history. It is enough
to see what happened in Latin America during the conquest to see the
kind of monster contained within capital.

Consequently, capital is not the force that liberates history. What liber-
ates history, what frees us from slavery, is living work, the capacity of work
to oppose capital. And only when this occurs is capital forced to assume
democracy. The time has come to put an end to it, once and for all.

R 
RESISTENZA, RIVOLTA, RIVOLUZIONE — 
RESISTANCE, REVOLT, REVOLUTION
Resistance is dif�cult and entails a self-re�exive movement that makes
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it extraordinarily hard. But at the same time, although resistance is 
not a program, it is nevertheless sharp, continuous, and present in a 
systematic way. In the Fordist factories, such as Fiat in the sixties, resis-
tance was already a generalized strategy. The workers did as little as
possible, and when higher productivity was demanded of them, they
would destroy something. Resistance, sabotage, and the refusal of work
were thoroughly intertwined. But resistance is not simply a negative
phenomenon. Resistance can also generate passions. It has an erotic
component. Resistance produces ontological transformations in sub-
jects and shows them their power. What has happened in Italy since the
seventies—that is, the construction of entire industrial districts and the
large-scale development of small industry—is inconceivable without
taking into account the previous phenomenon of resistance in the fac-
tory. The workers who fought to avoid being exploited, to avoid being
compelled to wear out their energy in the factory, constructing their
very dignity on the basis of these struggles, left the factory to set up 
their own small industries, which often retained some connection with
the original industry, but were also capable of producing in an inde-
pendent, autonomous way. Resistance creates an enormously produc-
tive positivity.

Revolt, on the other hand, is precisely the moment in which this
capacity for creation suspends the continuity of time and, in so doing,
blocks it. Time takes the form of kairos—that is, of the instant of deci-
sion—and it is the mass, rather than the single individual, which decides
that history is going to be modified. Sometimes this happens without
people knowing what they want; at other times it happens consciously.
While yesterday it was easier not to know, today it is easier to know.
What people wanted at that moment, what really �red the passions of
that recent past, was to take the place of the capitalist, to construct a
democratic system to do what the boss was doing. Capitalism as a sys-
tem of production is a skeleton in the closet of every socialist and union
movement. If this is not so today, it is precisely because we have the
capacity to make things by using our brains.

In the stage we are at now, given that the capitalist advance payment
is no longer necessary, there is no need for the intervention of capital.
As a result there is now the possibility of a revolutionary form of reap-
propriation of the general intellect, and it is precisely in this power of
the reappropriated general intellect that the relation between resistance,
revolt, and revolution can manifest itself. A relationship that we carry
within us, present even though we imagine it in the future. A relation-
ship that is the invention of new desires, of new images of life, and one
that is based on the incredible capacity we have for generating and
inventing new things in a cooperative way. Today we experience the
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same sense of wonderment in the face of the revolution as we would at
something as normal as having a baby. We know that it will be born one
way or another.

S 
SUSSUNZIONE — SUBSUMPTION
Subsumption is an ugly concept. It is a Marxian term that describes the
relationship between capital and society. It is important, however, to
make a distinction between two kinds of subsumption: the formal and
the real. At a given moment in the development of capitalism, the forms
of production that had nothing to do with capital (forms of agricultural
production, of �shing, or craft manufacture) were subsumed; they were
incorporated and reorganized by the incipient capitalist hegemony
when the structure of the big factories, �rst textiles and then cars, began
to organize the whole of society. This type of subsumption is known as
formal subsumption. It is the formal aspect of capital that includes the
various productive activities.

Real subsumption, on the other hand, is a hegemony of capital without
limits. Here the form of capitalist production has intervened in and
occupied every space in society. Society itself has been converted into
a factory. The walls of the central factory have come down, so to speak,
and the whole of society has been invaded by the factory regime and,
consequently, by a generalized disciplinary regime. This subsumption
is, precisely, a real subsumption of society by capital; society is con�g-
ured in a disciplinary way through the development of the capitalist
system. This is the situation in which we have found ourselves since
the middle of the twentieth century.

From this perspective, May ’68 is not simply an important date in
terms of the student revolt or the emergence of new intellectual or moral
desires within the intermediate classes of society; it is also a moment of
extraordinary signi�cance, above all in terms of the realization of capi-
talist domination of society; in other words, in terms of real subsump-
tion. With ’68, the limit of this subsumption was reached, the limit at
which the intellectual workforce was obliged to transform itself into a
center of the process of capital’s domination of society. This is the
moment when real subsumption was translated into the hegemony of
the general intellect. As a result, we can speak of the emergence of a
society in which communications and linguistic values, innovative
from the intellectual point of view, assumed a central position. While
it is evident that this kind of discourse entails excessively sweeping
generalizations in terms of the examples or ideas put forward as 
models, and any number of objections can be raised with respect to
these, it is nevertheless the case that we are dealing with objections that
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serve to enrich the framework without invalidating it as a whole.
Finally, it is worth outlining here one last problem with respect to

subsumption: that of the relationship between the letter r and the letter s.
What do resistance, revolt, and revolution signify within subsumption?
They signify everything and nothing. It is true that subsumption has
reached the extreme of enveloping every intellectual subject in the cap-
italist process. Now this would seem to suggest that everything, from
the point of view of material progress and the construction of individ-
uality, is set in its course, that the revolution will no longer be progres-
sive. From this point of view, creative power, what Marx called rich
individuality, is also present in subsumption. Nevertheless, it is up to us
to liberate it, because it is through this liberation that the most formi-
dable intellectual, moral, and scienti�c productions will emerge.

T 
TEMPO — TIME
I’ve written only a couple of things about time in my life (the first, La
costituzione del tempo. Prolegomeni3 in the early eighties; and the sec-
ond, more recently), and I wrote both of them when I was in prison. In
total, I’ve spent over seven years in jail, and it’ll probably be eight or
nine of real imprisonment in total. And, for whatever reason, it’s when
I’m in prison that I think about the question of time.

The problem of time, for me, basically consists in understanding what
constituent time is, and therefore Heidegger’s view and its opposite:
Spinozistic time. Hegel said that Spinoza did not know time, that he was
a sad philosopher who had the same conception of time as a consump-
tive, a sick person waiting for death. Yet I think that just the opposite is
true, that Spinoza has a conception of creative, constructive, liberated
time. Although we all know that we live to die, we also know that the
time between the present moment and our deaths can be, �rstly, more
or less happy; secondly, more or less constructive; and thirdly, more or
less revolutionary. In the �rst case, for us; in the second, for us and for
others, and; in the third, for us and for all humankind.

Time is something that evades us in the very same instant that we
perceive it and consequently takes us closer to death. But it is banal to
think of death in these terms, since the important thing is knowing how
to resist this death, how to face up to the course of time, and how to
break with this negative dynamic by constructing other things. It is
important to consider the meaning of love, of generation, and of eternity
within this process. Eternity, for example, means that we remain, eter-
nally, in the things we do at a precise given moment; it means seizing
time and grasping it to prevent it from dying. In this sense it is something
inalienable. We are not immortal, yet we can say that we are eternal in
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each thing that we do. Consequently, the meaning and the responsibil-
ity of life derive from the eternity of each moment.

In short, time is the alternative to the pointlessness of living in order
to die and the fullness of eternity. I think that this is what militancy is.
Concrete, revolutionary, communist militancy means realizing that we
are bearers of eternity. For ourselves, in pleasure; for ourselves, our
friends, and the people we live with, in the construction of horizons of
life; and, for ourselves and humankind, in decision making and revo-
lution.

U 
UNIVERSALITÀ-SINGOLARITÀ/UNIVERSITÀ — 
UNIVERSALITY-SINGULARITY/UNIVERSITY
I have worked as a university lecturer on various occasions in my life. 
I was very rigorous in my work, writing and translating (for example, I
translated Hegel into Italian), and of course I did what lecturers do at
university: teach young people stupid things. At the same time, in my
concern to singularize existence, I went to the factories. I would get up
at �ve o’clock in the morning and go from Padua to Porto Marghera, to
the big chemical factory. There, outside the factory, we engaged in polit-
ical agitation. We organized important strikes back then; we even man-
aged to close down the petrochemical factory in Marghera. Once, in 1963,
we organized an all-out shutdown of the installations, and the accu-

mulation of gases this produced caused a huge �are-up. We
also managed to change the shifts in the factory (a chemical
plant with 10,000 employees where the shifts were vital to
worker safety) on our own, without the boss or the unions.
It was absolutely crazy; I’ve never seen anything like it in
my life, and I’m sure I never will again. Then I would put on
my tie, go back to Padua, and at nine-thirty I was giving classes
surrounded by a group of fascist lecturers.

Later on my students started to come with me. They came
along and met the workers, really capable and intelligent
people. In fact, they were the same people who went on to
build the great wealth of the Veneto, workers who easily
slipped into the role of capitalists because they knew the
struggle from the inside; when they were laid off (some even
ended up in prison with me), they set up their own small
factories, and, in time, they managed to amass tremendous
fortunes. They were more intelligent than their former bosses
and, above all, more intelligent than the union leaders or the
Communist Party members who went into the factories to
deliver absolutely anachronistic speeches. They were excellent
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people because they understood that the important thing was to pro-
duce, to dominate the world, to construct it. And, at the same time, to
create passions and desires without reducing them to mere commodities.

While all of this was going on, the university served to reaf�rm the
issue of singularity for me and for all of my colleagues. For example,
Luciano Ferrari Bravo, who was my first assistant before going on to
become a lecturer himself, as well as a very dear friend and brother, died
recently. Luciano, one of the loveliest and most intelligent people ever
to have lived, served six years’ preventive imprisonment without a trial
and was released without charges, acquitted of everything. I was con-
victed because there was nothing else they could do, but they should have
let him go; him and many others. Our trials were absolutely abominable.
The Italian State has been the most repugnant, odious State imaginable.

V–Z 
VITA-MORTE / D’ALL’ALFA ALL’OMEGA — 
LIFE AND DEATH / FROM ALPHA TO OMEGA
And, to close, life and death. Or rather, alpha and omega. What is there
to add? That we are eternal. That we are eternal each time we make a
decision, each time we face up to a moment in time. This eternity in an
existence, which as such is in fact transitory, is absolute and cannot be
canceled out.

And this is where morality comes in. It is only possible to be moral
and ethical in eternity. If I say to someone “I love you,” I am saying it for
eternity; I am committed to that person for eternity, not just in that
moment. Because the truth is this coincidence between my declaration,
my construction of the world, and eternity. Consequently, if I say “I
exploit you and hurt you,” I am also saying and doing it for eternity.
This is what is unforgivable; not the fact of hurting someone, but of doing
it for eternity, which is de�ned in this instant.
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